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Infrastructure Event Management

Customer Case Study : ETOOS.com Migration on AWS






How to reach your business goals with AWS
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Overview
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Customer Case Stuay
ETOQOS Migration on AWS
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Infrastructure Event
Management

EVENT PLANNING AND READINESS

Section 1 : Event Details
. Customer Event Informtion
. IEM Contacts
. Customer Portals
Section 2 : Architecture Review
. Performance
. Resilience
Section 3 : Scenario Planning
. Primary Plan
. Secondary Plan
. Event Timeline
Section 4 : Diagrams

Section 5 : Checklist

Regional Infrastructure
Global Infrastructure
ELB Pre-warming

War Room

Security
Service Limits
monitoring
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Section 1: Event Details

Customer Event Information :

|[EM Contacts. :
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Operational Checklist

Sevice |Category |Question
Traul:lem Please enzbl Couetral
Performance  |Aninstance screated with ight sie performance testingresut?

Biates | Definftion

15 ASG configured to prioritze mulple AZ?

Does ASG have proper scale polcy to keep high load whl on-going scale out?

Doz ASG hae properifecyee hooks (LCH) to ensure graceful shutdown?

1FLCH s cenfigured, does any covetlgie LCH is ended with ABANDON?

15 ASG configurd to proritze pat insances? Iy, please ke spotcan have nguficent capacity

Dogs ASG configured o cale with ELB metric? Ourbest practic is o configure ASG target tracking polcy.
1FASG have il sealing policy, oo both metric cash to causesealng Freee?

15calaing simuated before production unching?

Dogs ASG havesealing cookdown?

15455 warmed upto bear bigh oad on launching?

HI (Dogs ASG have vl A toscale?
I‘Edarmam:e Please make deployment b completed s fast s possle
65 [efemane  PeaseatkTAVEBperamstetases et ad g e

il Pefomance_{sELB roszon evaledELE
Hﬂ 15 EL8 configuedto priortie multple AZ?

Hn Does K36 b afc om L tocend?

Arethe hmrtsnrmj o) v'rfmm recovery and ‘Hlll‘ﬂ’
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Customer b..| surveyquestiontype| surveyquestion

. how weowuld ywouw Fate wour
overall satisfaction with the assistamn..
Please provide any commeants and
feedback that you hawve:

Etoos assitance
Education

your IEM invalve AWS support
nears other than your assigmead T..
Do wou plan to engage with AWS inm
futura IEMST
Do wouw feal the TAM s understood your
IEM event's goals and objectives?

Do you feel that your IEM improwved
the success of your event?

Did youw require “real time™” WS
assistance to fix an issue or improve .

Im genaral, how would you rate the
s of your IEM supported evant?
mwalvemeant from your assigrned
TAM team help yvou accomplish yowr ..

If you had a different typee of event,
please specify.
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